
“Always Bet on Leadership” 
 
I have just completed a book titled, “Leaders Made 

Here” by Mark Miller.  It was a short read but was 

packed with great information on building a 

leadership culture in an organization.  I must admit 

that I am not a big reader, but this book was given to 

me by Mayor Jacob Day and it is currently being used 

as a course of study for the executive leadership 

team of the City.  At each staff meeting we are 

reviewing one of the chapters and discussing how the 

principles apply to our culture or how implementing 

them could help us in the future.  One of those 

principles is “Always Bet on Leadership”. 

 
In the book, the main character is facing a tragic accident that occurred on the first 

day of work as the newly appointed C.E.O. of a large company.  There was loss of 

life and significant damage to the facility.  He was having a bad day.  Everyone was 

now looking to him to lead them out of this challenging time.  He sought guidance 

from his mentor and coach.  When his mentor asked him what he was going to do 

(emphasis on the mentor not telling him what to do but leading him to solve it for 

himself), he outlined his plan.  The mentor agreed and encouraged him to move 

forward and that he would be successful.  He said, “I hope so.”  This response 

elicited a quick response from the mentor…“Hope is not a strategy!”  In this brief 

exchange we can learn so much about effective leadership.  The mentor continued to 

teach by offering four guiding principles that work in any situation: 1) Bet on 

Leadership, 2) Act as One, 3) Win the Hearts, and 4) Excel in Execution. 
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Each of these principles completely relate to emergency services.  In each I see our department excel every 

day.  We have leaders at every level that strive to lead by example and be a servant to those they lead either 

formally or informally.  When we are called on to handle some emergency we do so as one team with one 

objective.  Every day we strive to develop positive relationships with those whom we work with and for those 

we serve.  Every day should be a day we strive to excel in execution both internally and externally.  As the 

leader of this great department, I have been able to see many great and awe-inspiring things come to pass, 

things that have helped us arrive at this point in our history.  I have tried to reflect on the many 

accomplishments that we have been able to achieve, but I often come up short in listing all of them because 

the list is too long.  In every case, the accomplishments are because of great leaders who have worked to 

make them happen. 

 
I am proud of what we have accomplished and the foundation that has been laid for moving forward into a 

very bright future.  As always, I leave you with this…the men and women of the Salisbury Fire Department 

are proud to provide a tradition of excellent public safety service to the residents of the Salisbury Fire 

District.  On behalf of the citizens we are sworn to protect, I thank them for their continued support and 

want them to know that their service is valued and much appreciated.  As we look forward to another great 

year, we will continue to remain focused on the mission, core values, and vision for our department. I look 

forward, with great confidence that we will ultimately be a truly integrated combination fire service that 

provides the very best in public safety. 

Page 2 Volume V, Issue 1 

From the Desk of the Chief (continued) 
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Emergency Medical Services 
Lieutenant Chris Truitt 

Am I Ready If I Need To Call 9-1-1? 
 

When an ambulance is called for service, there are three main areas of concern the emer-

gency medical services providers will look/ask for, alongside the reason for the current 

complaint/injury.  While a fair amount of this information may have been given to the 911 

center, our providers will still need to ask questions to make sure they know how best to 

treat the patient. 

 
The first is the medical history, meaning any chronic illnesses (high blood pressure, heart 

conditions, etc.) to include anything the patient is begin treated by a doctor for.  The sec-

ond and third items go hand in hand with one another; is the patient allergic to any medi-

cations (any medication that caused a rash, swelling, or breathing trouble in the past) as 

well as the patient’s current medications, both over the counter and prescribed by a physi-

cian.  These items can be documented on the “Letter of Life” located on the Fire Depart-

ment section of the City website (www.salisbury.md) and can be printed off and kept on 

the refrigerator and/or the back side of the entry door to your residence. 

 
While no one is ever truly “ready” to call for an ambulance, these steps can help in pre-

paring for the possibility.  We encourage all of our citizens to take a few moments time 

and have this sheet ready, as the adage goes “an ounce of prevention is worth a pound of 

cure.”  If we can assist you any further, or there are other questions you may have, feel 

free to contact the EMS office at our Headquarters location.  Thank you and have a safe 

and healthy autumn. 

https://salisbury.md/departments/fire/letter-of-life
http://www.salisbury.md


Hot Shots 
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Historical Corner 
Assistant Chief Bryan W. Records 

G.A. Bounds Mill Fire 
 
One of the largest fires in the City’s history struck on May 17, 1941, directly across 

the street from the Eastside Fire Co. No. 2 at the G.A. Bounds Mill.  The massive facili-

ty was the former C.R. Disharoon Mill which also burned to the ground in 1929.  The 

plant mainly manufactured crates, baskets and hampers for produce along with other 

lines for local farmers.  The fire broke out at 12:35 pm when Milford Twilley, owner of 

the adjacent concrete block company first saw the blaze at the west end of the plant.  

Within minutes the entire end of the plant was engulfed in flames.  The East Side Fire 

Co. No. 2 was alerted and the fire spread unchecked despite having an up to date 

sprinkler system throughout the mill.  A general alarm was sent out requesting Head-

quarters Company, Delmar, Laurel, Pittsville, Hebron, Princess Anne, Willards, Fruitland 

and Parsonsburg.  By now the fire had become a conflagration and the mill was 

doomed.  Over and over flames jumped over Naylor, Brown and Baker Streets and ig-

nited residential and business properties.  The sky was filled with flying embers carried 

by the strong winds.  Firefighters were able to stop most of the homes and businesses 

from suffering serious damage with the exception of one home on Church Street two 

blocks away.  The roof and second floor of the home of James Agnew burned away be-

fore firefighters could arrive.  By now the fire could be seen as far away as Seaford and 

Princess Anne. 
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Historical Corner (continued) 

Firefighters waged a war against the flames that lasted into the evening.  The battle 

had been more about exposure protection than saving the mill which was clearly 

doomed.  The plant was full of products ready to be shipped out for strawberry sea-

son in another week and the losses were in the hundreds of thousands of dollars.  All 

of the company’s records were lost in the fire and it was one of the largest employers 

in the city.  G.A. Bounds also operates a large plant in Hebron and some of the em-

ployees moved to that plant.  One of the bright spots of the fire was the city’s water 

system stood up to the test.  Thirteen hydrants were utilized to flow over 800,000 

gallons of water and never affected the normal supply or appreciable effect on the re-

serve.  Firefighters worked together to prevent a massive conflagration from burning 

down their own fire station as well as the surrounding neighborhood.  The founding 

fathers of East Side Co. No 2 must have had an event like this in mind when they 

founded the station in 1930.  It certainly proved to be a wise decision on that day. 
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Fire Prevention & Public Education 
Assistant Chief James E. Gladwell 

The summer has kept the SFD and its members very busy with regard to community service/public 

education.  Tons of summer camps, Third Friday events, and other community activities keep us 

moving and in the eyes of the public.  With school out and folks going on vacation, one may think 

that we “slow down” with all the requests for apparatus displays, fire safety talks, and public educa-

tion.  Not so. 

 
The summer’s largest event, by far, is National Night Out.  The community-based event originally 

slated to bring PD and the public closer together, has become one of the SFD’s largest yearly 

events.  The event certainly does as intended; bring PD and the local community closer together.  

However, the SFD has become one of the biggest attractions and attendees crowd the fire preven-

tion “goodies” / literature table, the engine display, and flock to the interactive activities that the 

crews put together for everyone to participate in.   

 
This year, the SFD did not utilize the safety trailer that its borrowed over the last several years.  

However, we did utilize some new fire/EMS “cut outs” (purchased by the Station 16 Voulnteers) 

that people of all ages had their pictures taken with.  We also set up small diameter hose lines and 

allowed the little ones to spray water.  This was a huge hit and the SFD was inundated throughout 

the event with patrons.  Great job by all members who participated.  Everyone had a great time. 

 
For the quarter encompassing 1 July 2017 through 30 September 2017 and based on data retrieved 

from the SFD’s Firehouse Reporting System: 

 

 We participated in 28 community service/public education events. 

 We completed one Home Fire Safety Inspection and installed 21 smoke alarms. 
 Members of the department expended 282.5 hours to get the job done and had a positive 

interaction with 3,008 adults and 1,967 children. 

 
Strong work for a relatively small department!  And it couldn’t be accomplished without the hard 

work and dedication of all those who put the time in to keep the department in a positive light with 

our constituents.  The next quarter will include Fire Prevention Week and many community holiday 

requests.  Thanks, in advance, for all the upcoming hard work! 
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Statistics - July through September 2017 
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Statistics - July through September 2017 



Page 10 Volume V, Issue 1 

Correspondence from the Community 


